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An enhanced council is a Regional Workforce Council (RWC) that has a full-time individual on staff (i.e. Executive Director, Manager, Coordinator, etc.) to carry out day-to-day functions that support workforce development in the region. The purpose of becoming an enhanced council is to develop a comprehensive, integrated system that engages industry clusters, influences the system of education and training, and provides short-term solutions to industry’s needs and develops the long-term supply of future workers. An enhanced status provides the RWC the opportunity to look at additional funding sources for training and workforce development that might otherwise not be available to them as standard RWC.  The following are some initial steps to assist a RWC prepare to become an enhanced RWC:

1. The council should develop a sustainability plan and timeline for completing the tasks. This will continue to be an ongoing process as the plan and timeline are updated to meet the changing needs and/or demands of the RWC. 
2. Start discussions regarding possible names for your incorporated enhanced council. The council’s voting membership should vote on the final name nominations.
3. Begin the incorporation process. Please see the attached application for establishing a Domestic Nonprofit Corporation, which describes the incorporation process. 
4. Consider the council’s need for applying to receive a federal Non-Profit status designation, establishing a 501(c)3.  It is not uncommon for a council to piggyback with a strong partner that has an established 501(c)3 in the region.  
There are pros and cons each council should consider before applying to become your own 501(c)3 entity.  
pros (i.e. Tax exempt status, eligible to apply for special grants and government funding, can increase private donations by providing donors with tax deduction, etc.)
cons (i.e. The time and cost for assistance from an attorney or CPA process averages $2,500-$3,500 and take about 6-9 months, annual federal reporting requirements, etc.)
Resources are available that provide templates for establishing both Non-Profit and Tax-Exempt status, bylaws, etc. Please contact your RWC Liaison for assistance. An attorney or accountant will need to be involved in establishing the 501(c)3 Tax-Exempt status.  
5. With the incorporation, sustainability plan, and the need for non-profit status decided, the RWC may continue to implement the objectives set forth in the initial plan. When the RWC feels it is ready to pursue the one-time $80,000 seed money to aid in becoming an Enhanced RWC, a letter of request signed by the Chair, with a viable sustainability plan attached, should be forwarded for consideration to: Department of Commerce, Attn: RWC, 401 Adams Avenue, PO Box 304106, Montgomery, AL 36130-4106. Additional preparation and/or planning may be required prior to approval. 
