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Vision
Vision: to develop a comprehensive, integrated, flexible, pro-active and on-demand workforce system that meets the education and training needs of employers, employees and potential employers and employees within the region. 
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Mission
The mission of the Region 10 Workforce Council is to facilitate implementation of programs and services that support economic and workforce development in the region and that address the workforce needs of new and existing businesses and industries. The council shall be business led and market driven and shall be an integral part of a comprehensive workforce development system serving individuals and employers.

Objectives
A. Promote a workforce development system in the region through the development of communication strategies among stakeholders and by advancing initiatives that support the efficient and effective use of resources.  

B. Aggressively market the council’s goals and objectives to increase public understanding and participation in the council. Communicate the regional economic and workforce development trends and training services available. Build relationships with stakeholders by exhibiting program success and by providing workforce development solutions.  Assist in recruiting and job placement efforts. 

C. Assess current and future workforce capacity, skill development and training needs in the region. Expand the fiscal resources and ensure the investment of funding addresses established priorities.

D. Request and implement specific training programs based on employer needs that result in targeted grant applications from service providers. Monitor business and industry’s level of satisfaction and the overall impact to the workforce pipeline.
 
E. Maintain partnerships between employers, workforce development training providers (i.e., two-year colleges, ATN and K-12) and other stakeholders to ensure workforce and economic development programs and priorities are aligned.

Target Industries and Occupations

	Top 5 Industries
	Top Occupations Within Industry

	Healthcare
	Nursing, Surgical Technicians, Physical Therapist Assistant, Physical Therapists

	Transportation
	Truck Drivers, Automotive Technology, Auto & Vehicle Mechanics

	Manufacturing
	Welding, Industrial Maintenance, Construction Trades

	Aviation 
	Engineering, Sheet Metal Fabricators

	Services
	Customer Service Representatives



Committees

	Standing Committees
	 
	Goals
	 
	Success Indicators
	 

	 
	
	 
	 
	 
	 
	 

	Research 
	Gather, analyze, and disseminate data relevant to workforce Development. Produce annual report.
	Report findings to council at each meeting. Publish Report Annually

	
	
	

	 
	
	 
	 
	 
	
	 

	Media/Marketing/Community Relations
	Coordinate Workforce Development and Economic Development Strategies
	Members integrated into  Southeast Alabama Council on Economic Development (SEACED) as well as other economic growth organizations in order for correlation to be developed between regional marketing plan and WD plan

	
	
	

	 
	
	 
	 
	

	 
	 
	 
	 
	

	 
	
	 
	 
	 
	
	 

	Business Liaison
	Maintain contact with and visit regional businesses and service providers.
	Visit at least five organizations quarterly to discuss successes, challenges, and needs.

	
	
	

	
	
	
	
	
	
	

	Grants Review 

	
	 Provide pre-approval reviews of grant applications prior to R10 Council Meetings to allow grant applications to go forward without rework.
	 
	 
	No Rework of Grant Applications from the Meeting of the R10 Council
	 

	 
	
	 
	 
	 
	
	 

	
	
	

	Career Exploration Program
	Coordinate and present a recurring career exploration for region youth
	Presentation of regional career expo

	
	
	

	 
	
	 
	 
	 
	
	 

	Business Liaison
 

	Develop information exchange related to clusters and their workforce needs
	Census of regional clusters by industry and occupation
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