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STRATEGIC PLAN FY 15 -16

Vision Statement:
A well-educated, trained workforce to meet the current and future needs of business and industry.

Mission Statement:
Coordinating with Business and Industry to advise the State of Alabama and key stakeholders (including legislators, K12, Superintendents, college and state school boards) on developing and providing the education and training needed to meet the workforce and economic development needs of Region 2. 

Top Industries
Advanced Manufacturing
Health and Life Sciences
Aerospace and Defense
Construction
Distribution & Logistics
Information and Communications Technology (including Cyber Security)
Research & Development (Emerging)
Agri-Science (STEM and Bio in agri-science) (Emerging)

Top Occupations
Architecture and Construction 
Business Management & Administration
Health Science
Manufacturing (Metal and Plastics Machining, Forging, Setting & Welding, PLC)
Industrial Maintenance/Multi-Skill 
Science, Technology, Engineering & Mathematics
Transportation, Distribution & Logistics
Information, Communication and Computer Technology (including Cyber Security)
Culinary/Hospitality (Emerging)
Agri-Science (STEM and Bio in agri-science) (Emerging)













GOALS: 


Workforce Development 

Industry lead development of programs to provide a workforce that is confident, capable, credentialed and competitive. 

Objectives 
· Engage and Encourage Business and Industry to be the lead in identifying skill gaps and training needs to best prepare their future workforce needs. 
· Identify the Industry Clusters for Industries located within the Region 2 area.
· Develop Cluster Committees to serve as Advisory groups for the NAWDC in identifying skills gaps and training needs.
· Develop relationships regionally and county specific between business and industry, education, K-12, secondary, adult education, continuing education, nonprofits, economic development groups, government, and community leaders. Career Awareness at earlier age for students
· Communicate the importance and benefits of partnerships to Region 2 Council, individual counties, key stakeholders, and the community. 
· Support of Career Coaches

Strategies 
· To encourage more involvement from Business and Industry, make meetings more productive and educational. Focus on what their needs are
· Find out how the Region 2 Council can provide a resource and support to Business, Industry and Education
· Reiterate the importance of Business and Industry taking the Lead in identifying and developing training programs that will provide them with the best possible workforce
· Help to promote dual-enrollment and the Alabama Future Workforce Initiative to stakeholder
· Reach out to Education Systems from K- 12 through Secondary
· Engage Career Tech Educators to become involved in the Region 2 Council
· Bring in speakers to provide information to Business and Industry on existing programs (RTP, ATN, Community College Best practices)
· Work with all stakeholders to develop and share Best Practices to engage students at a younger age
· Promote Career Coaches to Business, Industry all stakeholders, find ways to partner with them
· Develop and conduct detailed questionnaire to base and prepare a Strategic Plan, looking out over next 5 years or beyond

