Guest Speakers for your RWC Meeting
November 15, 2015

[bookmark: _GoBack]Guest speakers at a Regional Workforce Council (RWC) are a great way to spice up your meeting agenda! A knowledgeable speaker can professionally develop your council members by covering relevant topics, and provide practical solutions for business and industry (B&I) in your region.   Remember, if you intend to keep B&I engaged in your council, they have to realize a value for the time they are spending away from the plant floor! 

Below are some recommended topics to consider scheduling a guest speaker to cover at your meetings:
 
General
· Showcasing proven practices that are used in other RWCs and other states
· The evolving relationship among RWC, B&I, and training providers
· Current issues and trends in workforce development 
· De-mystifying state processes and understanding the “reason for the rules”
· RWC operating guidelines and legal responsibilities overview
· Using a web site, video streaming, conference calls and social media to expand your footprint
· Building your own identity by branding your council/work
· Using a facilitator for your annual strategic planning process
· Partnering and managing issues that cross regional borders
· Effective membership drives
· Integrating philanthropic, community and faith based organizations in your RWC
· One of the best ways to ensure the topics covered at meetings are ones that interest your 
members is to simply ask them!

Grants Management (both State and Federal)
· Identifying the right grants and determining eligibility to apply
· Grant writing “how-to” training 
· Using technology to conduct research that support your region’s grants
· Developing a realistic budget - not too much, not too little
· Allowable and non-allowable uses for federal grant funding
· Performance reporting - Are the projects in your region hitting the target? 
· Prioritizing the Career Technical Dual Enrollment programs in your region

Industry Cluster Work
· Defining, identifying and appointing Industry Clusters in your region
· Assessing the needs of B&I and identifying the correct solution 
· Short-, Intermediate-, and Long-Term solutions for the labor pipeline

For contact info on potential speakers or for help with scheduling contact your RWC Liaision.
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