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I.  Introduction  
  

The Alabama Department of Commerce, Workforce Development Division (WDD) is soliciting 
proposals through this Request for Proposals for an entity to provide an integrated services 
database software and support for the statewide workforce development and the Alabama Career 
Center System. The Workforce Innovation and Opportunity Act (WIOA) which was signed into law 
July 22, 2014 promotes program coordination and alignment of key employment, education and 
training programs at the Federal, State, regional and local level.  WIOA was designed to provide 
workforce development activities to increase employment, retention and earnings, and the 
attainment of recognized postsecondary credentials. Through these activities, the quality of the 
workforce will improve, economic self-sufficiency will increase, and workers will meet the skill 
requirements of employers and enhance the productivity and competitiveness of our State and 
nation. WIOA provides funds to serve adults, dislocated workers, and youth who are unemployed, 
under employed, or in need of training.  
 
In keeping with this purpose, the Alabama Department of Commerce, Workforce Development 
Division’s primary objective is to assist all eligible citizens in achieving employment success 
through a variety of services provided by WIOA funds.  

  
  
A. The Alabama Department of Commerce, Workforce Development Division will award a 

contract to the responsive proposer, which best meets all the requirements and qualifications 
as outlined in the program descriptions (Section V) beginning on page 9 of this RFP.  WIOA 
Title I, Adult, Dislocated Worker, and Youth Career Center Services are currently provided by 
the Alabama Department of Labor staff through a sub grant with the Alabama Department of 
Labor.  Title II, Adult Education Services are currently provided by the Alabama Community 
College System and its Adult Education sub recipients. WIOA Title III, Employment Services 
are currently being provided by the Alabama Department of Labor staff. All of the above 
services and others should be included in the software package chosen by the Alabama 
Workforce Development System.  

 
Initially, the funds available for services solicited by this RFP are appropriated under Title I of 
the Workforce Innovation and Opportunity Act.  As the Integrated Services database is 
developed, additional funding from partnering agencies may be made available.  It is 
anticipated that the contract awarded through this RFP will be an annual maintenance 

Start Date:  July 1, 2018  
Initial Contract End Date:  June 30, 2020 

Purpose:  Contract for an annual maintenance agreement and software 
license.  

Option to Extend:  

The Alabama Department of Commerce, Workforce Development 
Division may extend the contract for an additional 5 years, in 
increments of one year, depending on the services of the 
participant data and system to fulfill agency requirements, 
availability of funds, and if it is determined to be in the best interest 
of the Alabama Department of Commerce, Workforce 
Development Division, and the Alabama Department of Labor.  

Estimated Program Year 2018 
Budget:  

Not to exceed $1,200,000.00 per year.  

Estimated # of WIOA Adults, 
Dislocated Workers, & Youth 
Enrolled calendar year 2017:  

Title I and Title III have up to 325,000 participants 



 

                                                                                                                                              
 

contract with the soliciting agency. For-profit businesses responding to the RFP are allowed a 
“reasonable” profit that will be separately negotiated as required by federal guidelines. 

  
Eligible respondents may include:  
• For profit organizations;   
• Non-profit organizations;   
• Community-based organizations;   
• Government Agencies 

  
The Alabama Department of Commerce, Workforce Development Division, encourages 
the participation of respondents who are certified as small businesses, minority-owned 
firms, and women’s business enterprises whenever possible. The Alabama Department 
of Commerce, Workforce Development Division, is committed to Equal Opportunity in its 
contracting process.  
 
A consortium, joint venture, or collaboration of organizations with complementary skills 
and experience is permitted to respond to this RFP; however, the proposal must clearly 
demonstrate that all contractual responsibility rests with one legal entity serving as the 
agent of record. The agent of record is responsible for required documentation.   
  
This RFP contains the requirements that respondents must meet in order to submit a 
responsive proposal.   
  
The successful respondent will serve as a contractor paid by WIOA funds administered 
by the United States Department of Labor (USDOL) and the Alabama Department of 
Commerce, Workforce Development Division. Additional funding from partnering 
agencies may be made  
  

B. The solicitation schedule is:  
  

Action  Date  Time Line (days)  

Release of RFP   December 11, 2017 0 

Last day to Submit RFP Questions   December 29, 2017 18 

Proposals due at 4:30 p.m. CDT  February 9, 2018 61 

Contract Effective Date  July 1, 2018 201 

 
C. The Commerce, Workforce Development Division point of contact on this RFP is:  
 

Tammy Wilkinson 
401 Adams Avenue, Suite 390 
Montgomery, Alabama 36104 
Phone: (334) 242-5154 
E-mail: tammy.wilkinson@commerce.alabama.gov 

 
A traditional proposers’ conference will not be conducted with this RFP. Instead, those 
with questions (after you completely review the RFP) may submit your questions via e-
mail to tammy.wilkinson@commerce.alabama.gov no later than December 29, 2017. All 



 

                                                                                                                                              
 

questions received by this day will be reviewed and responses posted on the Commerce 
website (madeinalabama.com). No further questions will be acknowledged beyond this 
date, and no one else is authorized to respond to any verbal or written questions.  
  
  

Date:  December 29, 2017  

Time:  4:30 p.m. CST  

E-Mail:  tammy.wilkinson@commerce.alabama.gov  

  
NOTE: It is the respondent’s responsibility to check the website on a regular basis 
for updated information and written responses to all questions submitted prior to 
the deadline.  
                                                       
No other sources of responses or clarification are considered valid.   
  
D. Ex-Parte Communication. The Alabama Department of Commerce, Workforce 
Development Division prohibits ex-parte communication or lobbying of any kind with any 
board member, Commerce Workforce Development Division staff, or other persons 
serving as an evaluator during the procurement process. Respondents that directly 
contact board members, Commerce management, or evaluators risk elimination of their 
proposals from further consideration.  
  
E. Right to Cancel. The Alabama Department of Commerce, Workforce 

Development Division, reserves theright to delay, amend, reissue, or cancel, all of this 
RFP at any time without prior notice. The Alabama Department of Commerce, Workforce 
Development Division, also reserves the right to modify the RFP process and timeline as 
deemed necessary.   
  
This RFP does not commit the Alabama Department of Commerce, Workforce 
Development Division, to accept any proposal, nor is the Alabama Department of 
Commerce, Workforce Development Division, responsible for any costs incurred by 
respondents in the preparation of responses to this RFP. The Alabama Department of 
Commerce, Workforce Development Division reserves the right to reject any or all 
proposals, to accept or reject any or all items in the proposal, and to award the contract in 
whole or in part as is deemed to be in the best interest of the Alabama Department of 
Commerce, Workforce Development Division. The Alabama Department of Commerce, 
Workforce Development Division reserves the right to negotiate with any respondent after 
proposals are reviewed, if such action is deemed to be in the best interest of the Alabama 
Department of Commerce, Workforce Development Division.   

 
F. Termination due to Non-Availability of Funds. When funds are not appropriated 
or otherwise made available by the Alabama Department of Commerce, Workforce 
Development Division or funding from partnering agencies, to support continuation of this 
RFP, it shall be cancelled as of the effective date set forth in the termination notice. All 
funding is contingent of the receipt of WIOA funds from the United States Department of 
Labor, Employment and Training Administration. 
 



 

                                                                                                                                              
 

G. The Workforce Development System is seeking a software provider for an 
integrated database and support to improve high quality service delivery and improve 
educational and employment outcomes for jobseekers, adults, dislocated workers, youth, 
Veterans, including those whom are unemployment insurance claimants or long-term 
unemployed.  The Alabama Department  of Commerce, Workforce Development Division 
is looking to implement a technology solution that replaces some existing systems and 
supports and improves connectivity among other existing State IT systems and 
databases especially with a common registration and case management across 
programs for the Adult, Dislocated Worker and Youth programs, the Employment 
Security program, the Veterans program, the Trade Adjustment Act program and the 
Unemployment Insurance program at a minimum; implementation of robust on-line 
service delivery system that integrates information and online services across workforce 
development programs; and data integration strategies that support the ability of front-line 
staff, including career counselors, to connect jobseekers to the services they need to get 
jobs in demand along career pathways and expand the capacity to provide career 
counseling to more customers along with Labor Market Information (LMI) and access to 
training providers and their performance outcomes. 

 
1) The expected outcomes include:  

a. Improved Service Delivery and Employment Outcomes for Jobseekers, Adults, 
Dislocated Workers and Youth. System integration can improve the quality of 
service delivery by making it easier for jobseekers to obtain the help and services 
they need to become successfully employed or reemployed.  

b. More Effective Connections to All Available Services through Integrated Case 
Management. Integrated systems allow for a “no wrong door approach” and more 
accurate referrals of jobseekers to other federal, state, and local services. This 
ensures jobseekers are more effectively connected to all services available to 
them, including both “brick-and-mortar” Alabama Career Centers and online 
services. Jobseekers will be better connected to in-demand jobs and supportive 
services that enable successful completion of training and credential attainment.  

c. Prevention of Long-Term-Unemployment. By supplying data to increase the 
accuracy of the model used to predict which claimants are likely to exhaust UI 
benefits or encounter barriers to employment, grantees can target jobseekers 
who are most at risk of exhausting their UI benefits.  

d. Increased Early Intervention and Layoff Aversion. Integrated data systems could 
be used as part of an early warning network to provide early notification of 
ongoing layoff events, or layoff trends within certain industries. Better data will 
guide State Rapid Response activities and connect dislocated workers and 
jobseekers to new employment or reemployment services in a timelier manner.  

e. Increased Accessibility to Services through Automation and Self-Service. 
Integrated systems reduce the burden of data collection on participants and the 
workforce system alike, and may provide a means for increased automated and 
self-services that will free up staff to focus on more time-intensive individualized 
services or training.  

f. Enhanced Identification of Service Delivery Needs. Real time information 
collected through integrated systems can be used to identify the most 
appropriate services needed to support jobseekers and employers. 
 

2) Additional Elements of Integrated Technology Solutions.   
The Workforce Development System would like to incorporate the following functionalities 
to achieve the best integrated system:  

a) Reduced burden on users, including jobseekers, adults, dislocated workers and 
youth as well as Unemployment Insurance, and Employment Security program 
staff by including the following attributes: 



 

                                                                                                                                              
 

1. Substantially reduced need for users to provide duplicative information at 
application to or enrollment in the Workforce Development System and UI 
program; or  

2. Increased access to customer information across programs.  
b) Support for secure, direct communication between users of the integrated 

Information Technology system and staff, in order to support seamless integrated 
service delivery to jobseekers.  

c) Increased capacity for customized, targeted outreach to and support for 
jobseekers, including UI claimants and the long term unemployed, regarding 
available services, job opportunities, online resources and, if appropriate, 
training. 

d) Improved self-service or develop the necessary infrastructure for the future 
development/enhancement of self-service tools available to jobseekers. 

e) Integrated data solutions that provide real-time resources such as recent job 
postings, job fair information, labor market information, referrals to training or 
services, or information about new programs that is customized to the 
participant’s work history and reemployment goals and distributed through emails 
or a customer dashboard or portal. 

f) Integrated case management and service delivery strategies for jobseekers that 
incorporate dynamic customized reemployment and work search plans and 
includes basic assessments and services tracking, participant attendance, and 
document uploading and management capabilities. 

g) Integrated reporting for Adults, Dislocated Workers, Youth, Wagner-Peyser, 
Trade Adjustment Act, Veterans, to include PIRL specifications and any other 
National Emergency Grants or generic programs offered by the State. 

h) Ability to incorporate / upload partner agency data on participants from programs 
including but not limited to Job Corps, Adult Education, Vocational Rehabilitation, 
Department of Human Resources, SNAP and/or TANF, Wagner-Peyser, 
Unemployment Insurance and Trade Adjustment Act.  

 
 

H. General Instructions for Proposal Submission 
 

1. Respondents are required to submit their proposal in a format that is easy to read 
and understand. The respondent must avoid repetitious material. Each proposal 
should clearly demonstrate the respondent’s ability to effectively manage and 
operate a program under WIOA and provide the services requested. State law 
requires that proposals be received by the Alabama Department of Commerce, 
Workforce Development Division no later than the date and time specified in this 
RFP.  Proposers should allow sufficient delivery time to ensure their proposals are 
received at Alabama Department of Commerce, Workforce Development Division by 
the specified time and date.  The Alabama Department of Commerce, Workforce 
Development Division is not responsible for any late deliveries by any carrier.  
Proposals received after the specified time and date or submitted via email or 
facsimile will be disqualified as non-responsive to this request for proposals. All 
proposals must be delivered on or before:  
 

Date:  February 9, 2018 

Time:  4:30 p.m. CST  



 

                                                                                                                                              
 

Location:  

Alabama Department of Commerce 
Workforce Development Division 
401 Adams Avenue, 
P.O. Box 304103 
Montgomery AL  36130-4103 
Telephone (334) 242-5300 

Room 
Hand delivered proposals should be delivered to Suite 
Number 390 
 

 
2. Proposal Content: 

a. Transmittal Document (Attachment A) 
b. Executive Summary  
c. Table of Contents 
d. Demonstrated Ability and Past Performance 
e. Narrative to include budget 
f. Qualifications and References 
g. Disclosure Statement (https://ago.state.al.us/legacy/Page-Vendor-

Disclosure-Statement-Information-and-Instructions)  
h. Completed W-9 (https://www.irs.gov/pub/irs-pdf/fw9.pdf)  
i. Copy of completed E-Verify to include signature page 

 
3. Proposal Format Requirements 

a. Font: 12 Point – Times New Roman 
b. Pages: Double spaced and numbered 
c. Margins: One (1) inch for all margins 
d. Header: the name of the organization submitting the proposal and the 

page number on each page. Please note no footnotes. 
e. Table of Contents 

 
4. Proposers should use the forms included in this Request for Proposals. If a proposer 

opts to create and complete forms using their own computer software, the resulting 
forms must be identical to those included in this RFP.   
 

5. Proposers should submit one (1) original and three (3) copies of each proposal and a 
copy an electronic version (i.e. flash drive).  The original proposal should bear a 
signature in blue ink from an officer of the proposer entity that is authorized to bind 
the proposer.  The original proposal should be stamped or otherwise annotated as 
the original.  Proposals should be compiled as a single volume and then stapled or 
clipped in its upper left corner.   

 
I. Period of Performance and Contract Instrument  
  

The Alabama Department of Commerce, Workforce Development Division is 
competitively procuring a provider of software for an integrated database and support to 
improve high quality service delivery and improve employment outcomes for jobseekers, 
adults, dislocated workers, youth, Veterans, including those whom are unemployment 
insurance claimants or long-term unemployed, through the investment in integrated 
technology solutions that support connectivity across programs and services. The initial 
period of performance for a service contract resulting from this solicitation is anticipated 
to begin no later than July 1, 2018 and end June 30, 2020. If an entity receives funding 
for Program Year 2018 through this procurement and meets contract obligations 
satisfactorily, the Alabama Department of Commerce, Workforce Development Division 



 

                                                                                                                                              
 

reserves the right to extend the maintenance contract annually, for up to an additional five 
(5) years, as needed, subject to available funding.   

  
Please note that this does not guarantee any entity a contract past Program Year 2018, 
but it allows the Department of Commerce, Workforce Development Division the option of 
extending a contract with an entity that is performing well, subject to funding availability.   

  
 

II. Conditions of Solicitation  
  

The release of this Request for Proposals (RFP) does not constitute an acceptance of any offer, 
nor does it in any way obligate the Alabama Department of Commerce, Workforce Development 
Division to execute a contract with any offeror.  The Alabama Department of Commerce, 
Workforce Development Division reserves the right to accept, reject or negotiate any or all offers 
on the basis of the criteria contained in this document.  The final decision to execute contracts 
with any offeror rests solely with the Alabama Department of Commerce, Workforce Development 
Division.   
  
A. Before preparing proposals, offerors should note that:  
  

(1) The Alabama Department of Commerce, Workforce Development Division will not be 
liable for any costs associated with the preparation of proposals or negotiation of 
contracts, incurred by any offeror.  

(2) All proposals in their entirety will become the property of the Alabama Department of 
Commerce, Workforce Development Division upon submission.  

(3) The award of a contract for any proposed service(s) is contingent upon:  
(a) Favorable evaluation of the proposal;  
(b) Approval of the proposal by the Alabama Department of Commerce, Workforce 

Development Division; 
(c) Successful negotiation of any changes to the proposal required by the Alabama 

Department of Commerce, Workforce Development Division.  

(d) Review and approval by the Contract Review Legislative Oversight Committee; and  

(e) Approval by the Governor of Alabama. 

(4) Provision of services specified in this RFP requires substantive knowledge and 
understanding of:  
(a) The Workforce Innovation and Opportunity Act, and the implementing regulations;  
(b) Performance specifications for Title I, II and III; and  
(c) State policies, procedures, directives, and the Uniform Guidance.  
(d) Participant data requirements and Federal Reporting requirements. 

  
B. The Act, its implementing regulations, and other documents and information of interest 

may be found on the website http://www.doleta.gov/wioa/.  
  
The Alabama Department of Commerce, Workforce Development Division’s state policies 
and procedures for the Workforce Innovation and Opportunity Act (WIOA) are available at 
http://www.madeinalabama.com/divisions/workforce-development/governors-workforce-
innovation-directive/ 
  

C. The Alabama Department of Commerce, Workforce Development Division reserves the 
right to negotiate the final terms of all contracts with successful offerors.  Items that may 



 

                                                                                                                                              
 

be negotiated include, but are not limited to, type and scope of services and activities, 
costs, and production schedules.  

  
D. The Alabama Department of Commerce, Workforce Development Division reserves the 

right to accept any proposal as submitted for contract award, without substantive 
negotiation of offered terms, services or costs.  Therefore, offerors are advised to initially 
propose their most favorable terms. 

  
E. Contractors will be required to assume full responsibility for all specified services, and 

may subcontract only with expressed prior written approval of the Alabama 
Department of Commerce, Workforce Development Division.  

  
F. In submitting a proposal, the offeror certifies it is a legally constituted organization, and 

that in connection with this proposal:  
1. Costs have been determined independently, without consultation, 

communication, or agreement for the purpose of restricting competition, as to 
any matter relating to such costs with any other offeror or with any competition;  

2. Unless otherwise required by law, the costs that have been quoted in the 
proposal have not been knowingly disclosed by the offeror, and will not 
knowingly be disclosed by the offeror, prior to award directly or indirectly to any 
other offeror or to any competition; and,  

3. No attempt has been made by the offeror to induce any other person or firm to 
submit or not submit a proposal for the purpose of restricting competition.  

  
G. Person(s) signing the proposal certify that person(s) in the offeror's organization, who are 

legally responsible within that organization for the decision as to the price being offered in 
the proposal have not participated, and will not participate, in any action contrary to 
II.F.1., 2., or 3. above.  

  
H. Proposals will be received and will be exempt from disclosure until the evaluation and 

selection process has been completed.  If a proposal contains any information that the 
offeror considers proprietary and does not want disclosed to the public or used for any 
purpose other than evaluation of the offer, all such information must be indicated with the 
following statement:  

  
"The information contained on pages ____, ____, ____, shall not be duplicated, used in 
whole or part for any purpose other than to evaluate the proposal, provided that if a 
contract is awarded to this office as a result of or in connection with the submission of 
such information, the Alabama Department of Commerce, Workforce Development 
Division has the right to duplicate, use, or disclose this information to the extent provided 
in the contract.  This restriction does not limit the agency's right to use information 
contained therein if obtained from another source."  
  

I. Each page of the proposal that is considered proprietary should be marked "proprietary" 
at the top margin.  

  
  

III. Minimum Requirements 
 
To be considered, a proposal must meet all of the minimum requirements described below. 
Proposals failing to meet any minimum requirement will be rejected.   
 



 

                                                                                                                                              
 

A. The proposing entity must be qualified to do business in the State of Alabama. The 
Alabama Department of Commerce, Workforce Development Division prefers that service 
providers be incorporated; however, a service provider may be a sole proprietorship, a 
commission, a state agency or another type of organization when in the best interest of 
the project proposed. The entity must be registered with the Alabama Secretary of State. 
 

B. The proposing entity or its principals:  
  

1. May not be debarred, suspended, declared ineligible, or voluntarily excluded 
from participation in procurement or non-procurement transactions by any 
federal department or agency;  

2. Have not within a three-year period preceding this proposal been convicted 
of or had a civil judgment rendered against them for commission of fraud or a 
criminal offense in connection with obtaining, attempting to obtain, or 
performing a public (Federal, State, or local) transaction or contract under a 
public transaction; violation of Federal or State antitrust statutes or 
commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property;  

3. Are not presently indicted for or otherwise criminally or civilly charged by a 
governmental entity (Federal, State or local) with commission of any of the 
offenses enumerated in paragraph B. above; 

4. Have not within a three-year period preceding this proposal had one or more 
public transactions (Federal, State or local) terminated for cause or default. 

  
C. Vendor Responsibility. The Vendor(s) will be responsible for investigating and 

recommending the most effective and efficient technical configuration. Consideration 
shall be given to the stability of the proposed configuration and the future direction of 
technology, confirming to the best of their ability that the recommended approach is not 
short lived. Several approaches may exist for hardware configurations, other products 
and any software. The Vendor(s) must provide a justification for their proposed hardware, 
product and software solution(s) along with costs thereof. Vendors are encouraged to 
present explanations of benefits and merits of their proposed solutions together with any 
accompanying Services, maintenance, warranties, value added services or other criteria 
identified herein.  

 
D. Vendor Qualifications.   

1. The vendor must have successfully implemented integrated technology systems similar 
in size and/or scope to the proposed business solution in at least one (1) other state, 
business or similar situation and the solution should be still in production.   

2. The vendor should also have a minimum of five (5) years of experience supporting case 
management systems that provide advanced reporting capabilities that meet all of the 
USDOL, ETA Federal Workforce Innovation and Opportunity Act (WIOA), Wagner-Peyser 
Act, and/or Trade Adjustment Assistance data requirement.   

3. The vendor must be registered with the Alabama Secretary of State in order to do 
business within the State and be prepared to provide appropriate documentation should it 
be requested. 

4. The vendor should not have had a significant data breach within the past two (2) years.  If 
this has occurred, then a detailed explanation of the data security changes and 
improvements should be included to show how a breach will be avoided, and/or averted 
henceforth. 

5. The vendor should be able to provide a plan for disaster recovery and restoration 
including but not limited to data recovery and system restoration. 



 

                                                                                                                                              
 

6. The vendor should be able to spider external job/position postings, verify the authenticity 
of, and store and display within the system for jobseekers and employers. 

7. The vendor should be able to show where SOC 1 and SOC 2 Type audits have been 
performed and records maintained to provide a history of such. 

 
IV. Evaluation Process  

 
A. The award decision will be made based on multiple factors, including: total cost of ownership, 

meaning the cost of acquiring, operating, maintaining, and supporting a product or service over its 
projected lifetime; the evaluated technical merit of the Vendor's proposal; the Vendor's past 
performance; and the evaluated probability of performing the requirements stated in the 
solicitation on time, with high quality, and in a manner that accomplishes the stated business 
objectives and maintains industry standards compliance. The intent of "Best Value" Information 
Technology procurement is to enable Vendors to offer and the Agency to select the most 
appropriate solution to meet the business objectives defined in the solicitation and to keep all 
parties focused on the desired outcome of procurement.  

B. The evaluation committee may request clarifications, an interview with or presentation from any 
or all Vendors. However, the Department may refuse to accept, in full or partially, the response to 
a clarification request given by any Vendor. Vendors are cautioned that the evaluators are not 
required to request clarifications; therefore, all offers should be complete and reflect the most 
favorable terms. Vendors should be prepared to send qualified personnel to Montgomery, 
Alabama to discuss technical and contractual aspects of the proposal.  

C. Evaluation Process Explanation. The Alabama Department of Commerce, Workforce 
Development Division will review all proposals. All proposals will be initially classified as being 
responsive or non-responsive. If a proposal is found non-responsive, it will not be further 
considered. All responsive proposals will be evaluated based on information provided in this RFP. 
Any references in an answer to another location in the RFP materials or Proposal shall have 
specific page numbers and sections stated in the reference. A review may include review by 
Agency Heads, or State Officials, or Board Members.  

D. To be eligible for consideration, a Vendor must meet the intent of all requirements. Compliance 
with the intent of all requirements will be determined by the Alabama Department of Commerce, 
Workforce Development Division. Responses that do not meet the full intent of all requirements 
listed in this RFP may be deemed deficient. Further, a serious deficiency in the response to any 
one factor may be grounds for rejection regardless of overall score.  

E. Vendors are advised that the Alabama Department of Commerce, Workforce Development 
Division is not obligated to ask for, or accept after the closing date for receipt of proposal, data 
that is essential for a complete and thorough proposal. Should a proposal contain a lack of 
sufficient data to adequately answer each section, it may be deemed insufficient and ultimately 
rejected.   
 

V. Cost Proposal  
 

A. The Vendor must list and describe any applicable proposal costs which may include the following. 
(1) Software License fees or costs  
(2) Data conversion  
(3) Base system software  
(4) Customization required or proposed addressing specification  
(5) Additional modules required or proposed addressing specifications  
(6) 3rd party software, if any, required for the operation of the system  
(7) Technical and user documentation  
(8) Installation/conversion/integration/transition costs  
(9) Training including training materials  
(10)  Maintenance costs, to include, per year  
(11)  Existing software upgrade/integration/training  
(12)  Updates to supplemental files  



 

                                                                                                                                              
 

(13)  Revisions to documentation  
(14)  Unlimited phone technical support for the technical staff  
(15) The costs for customization shall be detailed on an attached sheet of paper by item and 

cost for each base system modification.  
(16)  The consulting and other value-added service hourly rates or costs shall be listed 

separately by type of service. Travel and lodging expenses, if any, must be thoroughly 
described; and are limited by the State’s General Terms and Conditions for Goods and 
Services. 

 
B. Total cost: This project requires a total not-to-exceed proposal amount. The cost schedule must 

include two items:  
1. A cost schedule must be included which consists of a total not to exceed proposal 
amount. The not to exceed proposal amount is the cost that will be used in the evaluation 
of Vendor responses.  

2. Please list the staff classifications and hourly rates for each individual expected to 
provide work at some point pursuant to your response to this RFP.  We do not need 
names; however, the credentials for each person should also be provided for each 
individual listed in your response.  The hourly rates must cover all costs including travel, 
per diem and other miscellaneous costs.   The individual rates and the estimated work 
hours for each one on this project should be used to determine the total work hours on 
this project and the total cost for all work hours.  

 
C. Vendors who propose an Alternative cost response must submit a separate document labeled 

“ALTERNATIVE COST RESPONSE”.  
 

VI. Proposal Content and Organization  
A. This section should contain all relevant information regarding the Vendor’s organization, 

personnel, and experience that would substantiate its qualifications and capabilities to perform 
the Services and/or provide the goods described in this RFP. If any relevant and material 
information is not provided, the offer may be rejected from consideration and evaluation. 
Proposals will be considered and evaluated based upon the Vendor’s full completion and 
response to the following, and any additional requirements herein, or stated in a separate Exhibit. 
 

B. Information and Descriptive Literature. Vendor must furnish all information requested; and if 
response spaces are provided in this document, the Vendor shall furnish said information in the 
spaces provided. Further, if required elsewhere in this proposal, each Vendor must submit with 
their proposal sketches, descriptive literature and/or complete specifications covering the 
products offered. References to literature submitted with a previous proposal will not satisfy this 
provision. Proposals that do not comply with these requirements may be rejected.  
 

C. Proposal Content. Demonstrate compliance with all mandatory conditions, requirements and 
terms of performance.  

a) Clearly state your proposed IT solution.  
i) Response to mandatory and desired technical specifications  
ii) Cost proposal  

b) Detailed description of Vendor’s firm should include all of the following:  
i) Full name, address, and telephone number of the organization;  
ii) Date established;  
iii) Background of firm;  
iv) Ownership (public company, partnership, subsidiary, etc.);  
v) If incorporated, state of incorporation must be included.  
 
 



 

                                                                                                                                              
 

D. Any errata or exceptions must be stated on a separate page, labeled “Errata and/or Exceptions” 
with references to the corresponding terms or provisions of the Solicitation. The Vendor is 
cautioned that exceptions are not favored by the State and may be the basis for determining the 
Vendor’s bid non-responsive.  

 
E. Proposal Organization. The proposal should be organized in the following format and should 

contain all listed items in the sequence indicated.  
 

a) Letter of Transmittal - Each proposal must be accompanied by a letter of transmittal that 
provides the following information:  

i) Identify the submitting organization;  
ii) Identify the name, title, telephone and email, along with a fax number of the person 
authorized by the organization to contractually obligate the organization;  
iii) Identify the name, title, telephone and email, along with a fax number of the person 
authorized to negotiate the contract on behalf of the organization;  
iv) Identify the names, titles, telephone and fax number, along with an e-mail address of 
the person to be contacted for clarification.  

b) Table of Contents  
c) Executive Summary. A proposal summary must be included by Vendors to provide the 
Evaluation Committee with an overview of the technical and business features of the 
proposal; however, this material will not be used in the evaluation process unless specifically 
referenced from other portions of the Vendor’s proposal. 
d) Response to Technical Requirements/Specifications  
e) Completed Cost Response Form  
f) Conflict of Interest Statement 
g) Provide a statement that no assistance in preparing the response was received from any 
current or former employee of the Alabama Department of Commerce whose duties relate(d) 
to this RFP, unless such assistance was provided by the state employee in his or her official 
public capacity and that neither such employee nor any member of his or her immediate 
family has any financial interest in the outcome of this RFP;  

i) State if the Vendor or any employee of the Vendor is related by blood or marriage to an 
Agency employee or resides with an Agency employee. If there are such relationships, 
list the names and relationships of said parties. Include the position and responsibilities 
within the Vendor's organization of such Vendor employees; and  
ii) State the employing State Agency, individual’s title at that State Agency, and 
termination date.  

h) Vendor’s Additional Terms and Conditions  
i) Errata and Exceptions, if any. The Vendor is reminded that exceptions are not favored 
by the State and may result in a bid being declared non-responsive.  

j) Copy of Vendor's License and Maintenance Agreements  
k) Other Supporting Material Including Technical System Documentation  
l) Training and Other Materials, Samples or Examples  
m) Within each section of their proposal, Vendors should address the items in the order in 
which they appear in this RFP. Forms, if any provided in the RFP, must be completed and 
included in the appropriate section of the proposal. All discussion of proposed costs, rates, or 
expenses must be presented with the cost response.  

 

F. Any proposal that does not adhere to these requirements may be deemed non-responsive and 
rejected on that basis.  

G. Vendors may attach other materials that they feel may improve the quality of their responses. 
However, these materials should be included as items in a separate appendix.  

 
 
 
 



 

                                                                                                                                              
 

VII. Contract Term 
  

A. A contract awarded pursuant to this RFP shall have an effective date as provided in the Notice of 
Award. The term shall be five (5) years, but may include additional years provided the services 
are deemed appropriate and satisfactory. 

B. Effective Date. This solicitation, including any Exhibits, or any resulting contract or amendment 
shall not become effective nor bind the Alabama Department of Commerce, Workforce 
Development Division until the appropriate Agency official has signed the document(s) and has 
been through the Legislative Oversight Contract Review and signed by the Governor, contract or 
amendment; the effective award date has been completed on the document(s).  

C. Vendor guarantees that qualified personnel will provide Services in a professional manner. 
“Professional manner” means that the personnel performing the Services will possess the skill 
and competence consistent with the prevailing business standards in the information technology 
industry.  

D. Maintenance/Support Services: for all Contract years, vendor agrees to provide the following 
services for the current version of any software provided:  

1) Error Correction. Upon notice of a problem with the Software (which problem can be 
verified), Vendor shall use reasonable efforts to correct or provide a working solution for 
the problem. The Workforce Development Division shall comply with all reasonable 
instructions or requests of Vendor in attempts to correct an error or defect in the program. 
Vendor and the Workforce Development Division shall act promptly and in a reasonably 
timely manner in communicating error or problem logs, other related information, 
proposed solutions or workarounds, and any action as may be necessary or proper to 
obtain or affect maintenance Services under this Paragraph.  
2) Vendor shall notify the Workforce Development Division of any material errors or 
defects in the program known, or made known to Vendor from any source during the 
Contract term that could cause the production of inaccurate or otherwise materially 
incorrect, results. Vendor shall initiate actions as may be commercially necessary or 
proper to effect corrections of any such errors or defects.  
3) Updates. Vendor shall provide as part of the contract all new releases and bug fixes 
(collectively referred to as “Changes”) for any Software Deliverable developed or 
published by Vendor and made generally available to its other customers at no additional 
charge. All such Updates shall be a part of the Program and Documentation and, as 
such, be governed by the provisions of this Contract.  
4) Telephone Assistance. Vendor shall provide the State with telephone access to 
technical support for assistance in the proper installation and use of the Software, and to 
report and resolve Software problems, during normal business hours, 8:00 AM - 5:00 PM 
Central Standard Time, Monday-Friday.  

 
E. Availability of Funds: Any and all payments to Vendor are expressly contingent upon and subject 

to the appropriation, allocation and availability of funds. If this Contract or any Purchase Order 
issued hereunder is funded in whole or in part by federal funds, the Agency’s performance and 
payment shall be subject to and contingent upon the continuing availability of said federal funds 
for the purposes of the Contract or Purchase Order. If the term of this Contract extends into fiscal 
years, subsequent to that in which it is approved, such continuation of the Contract is expressly 
contingent upon the appropriation, allocation and availability of funds for the purposes set forth in 
the Contract. If funds to effect payment are not available, the Agency will provide written 
notification to Vendor. If the Contract is terminated under this paragraph, Vendor agrees to take 
back any affected Deliverables and software not yet delivered under this Contract, terminate any 
Services supplied to the Agency under this Contract, and relieve the Agency of any further 
obligation thereof. The State shall remit payment for Deliverables and Services accepted prior to 
the date of the aforesaid notice in conformance with the payment terms.  

 
 
 


