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SUBJECT: Incumbent Worker Training 
 
 
1. Purpose.        This Directive transmits State policy for the incumbent worker training  
                              program authorized in section 134(a)(3)(A)(iv)(I) of the Workforce  
                              Investment Act. 
 
2. Discussion.     One of the allowable statewide workforce investment activities in the 
                              Workforce Investment Act is incumbent worker training.  This training 
                              may be funded from the state level setaside of Dislocated Worker  
                              funds under the rapid response category. 
 
                              Incumbent workers are currently-employed workers whose employers 
                              have determined that the workers require training in order to help  
                              keep their business competitive and the subject workers employed, 
                              avert layoffs, upgrade workers’ skills, increase wages earned by  
                              employees, and/or keep workers’ skills competitive.  This training  
                              must support further job retention and career development for  
                              improved economic self-sufficiency for employed workers, especially 
                              those most vulnerable to job loss, and increase the capability of the  
                              employing business to access and retain skilled workers.  Incumbent  
                              worker training programs may only be established for employers  
                              which have operated in Alabama for at least two years.  The training 
                              shall not be used to supplant current company training. 
 
                              Funds may be used for intensive and training services for incumbent  
                              workers only in occupations which are in demand in the labor force. 
                               
3. Action.            Businesses which have workers who meet the above-stated criteria  
                              may apply to the ADECA/Workforce Development Division for  
                              assistance in training incumbent workers.  This is not to be training  



                              for persons who may seek to apply individually.  It is to be targeted to   
                              a business to help the business remain viable and, thereby, also help  
                              individuals to remain employed but at a higher wage rate and with  
                              enhanced career potential.  Employees must also have income less  
                              than 200 percent of poverty income criteria based on family size, as  
                              captured in the Lower Living Standard Income Level (LLSIL).  This 
                              requirement may be waived with proper justification. 
 
                              Training for incumbent workers, meeting the above-stated criteria,   
                              does not have to be competitively procured, since it is essentially  
                              customized training for employers seeking to prevent job loss caused 
                              by obsolete skills or technological change and to provide training for 
                              current employees a skills upgrade. 
 
                              Job developers or other appropriate personnel from the Alabama            
                              Career Center System should contact employers to disseminate 
                              information on this new training initiative.  After an application 
                              from an employer has been approved by the Workforce  
                              Development Division, the individual employees should go to the 
                              appropriate Career Center for eligibility paperwork to be  
                              completed.  Incumbent workers are not subject to the WIA  
                              requirements  that core and intensive services must be offered 
                              sequentially prior to providing training services and that job 
                              placement must be attempted at each level of service.  
 
                              The contact point for establishing an incumbent worker training  
                              program is Bill Hornsby, at (334) 242-5847. 
 
4. Contact.         Questions regarding this Directive may be referred to Bill Hornsby, at  
                              (334) 242-5847, or to Ray Clenney, at (334) 242-1421. 
 
 
 
 
_______________________________  
Steve Walkley, Division Director   
Workforce Development Division 
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